UNITED WAY OF
CENTRAL NEW MEXICO

2022-2023
Community Investment Fund
Application Guide
This document contains information about United Way of Central New Mexico’s
2022-2023 Community Investment Fund priorities and application process.
All applications must be completed online via the eCImpact portal.
Use this manual to guide your application process.

rev. 10/2020

UWCNM Grants Team
Megan Dunn Davison
Chief Impact Officer
505-247-3671
megan.dunndavison@uwcnm.org

Melissa Fox
Director of Community Investments
505-245-1737
melissa.fox@uwcnm.org

Nicole Grundhoffer
Community Impact Grant Specialist
505-245-1737 ext. 289
nicole.grundhoffer@uwcnm.org

Brixton Lieberman
Tri-County Coordinator, Sandoval
505-247-3671 ext. 274
brixton.lieberman@uwcnm.org

Tierra Hudson
Tri-County Coordinator, Valencia and Torrance
505-247-3671 ext. 274
tierra.hudson@uwcnm.org

Thank you for considering the United Way of Central New Mexico as
a partner in your work. If you have any questions, please contact
Melissa or Anne for assistance.

- 1rev. 12/2021

Table of Contents
Letter from Leadership ............................................................................................. 4
Understanding Grants at UWCNM ........................................................................... 6
Introduction .......................................................................................................... 6
Types of Awards.................................................................................................... 6
Overview of Application Process .......................................................................... 6
Using Results-Based Accountability...................................................................... 8
Before You Apply .................................................................................................. 8
New this Year ........................................................................................................ 8
Eligibility Requirements ............................................................................................ 9
Agency Criteria...................................................................................................... 9
Additional Requirements ...................................................................................... 9
Funding Limitations ............................................................................................ 10
Capital Request Guidelines ................................................................................. 10
Nondiscrimination Policy ........................................................................................ 11
About Results-Based Accountability ....................................................................... 12
Defining RBA ....................................................................................................... 12
How RBA Works .................................................................................................. 12
Benefits of RBA ................................................................................................... 13
Additional RBA Terms ......................................................................................... 13
Result Measures for UWCNM Funding ............................................................... 14
Learn More ......................................................................................................... 15
Using eCImpact ....................................................................................................... 16
Set up in eCImpact .............................................................................................. 16
Software Tips ...................................................................................................... 16
PHASE 1: Grant Application with Financial Standards Review ............................... 17
Qualification Form .............................................................................................. 17
Financial Standards Review ................................................................................ 18
Fiscal Sponsorship............................................................................................... 20
Community Investment Grants .......................................................................... 21
Multi-year Funding ............................................................................................. 22
Grant Application Forms..................................................................................... 22
Basic Needs ......................................................................................................... 26
Scaled Funding for Basic Needs .......................................................................... 27

- 2rev. 12/2021

Additional Basic Needs Form .............................................................................. 27
Rubric for Community Investment Grants ......................................................... 28
Capacity Building Grants ..................................................................................... 30
Rubric for Capacity Building Grants .................................................................... 31
Volunteer Project Proposal (Optional) ............................................................... 32
PHASE 2: Application Review .................................................................................. 33
Grant Review Panels ........................................................................................... 33
Focus Area Panels ............................................................................................... 33
Financial Review ................................................................................................. 33
Scoring ................................................................................................................ 33
Winning an Award .................................................................................................. 33
Paperwork........................................................................................................... 33
Payments ............................................................................................................ 34
Reporting ............................................................................................................ 34
Expectations ....................................................................................................... 34
Note of Thanks........................................................................................................ 35

- 3rev. 12/2021

Letter from Leadership
Dear Agency Partners,
United Way of Central New Mexico (UWCNM) is pleased to announce the opening
of the annual grant process for the 2022-23 Community Investment funding cycle.
Each year UWCNM awards funding to health and human service programs in
Bernalillo, Sandoval, Torrance and Valencia Counties. Coming soon, in the 20232024 cycle, we will be offering funding for Santa Fe County agencies!
Mission: Families and Mission: Graduate are now together as the Cradle-to-Career
Impact Agenda, which is aimed at improving outcomes for children, youth and
families at scale in the central New Mexico region. Through a combination of
collaborative change projects, increased educational opportunities, community
mobilization efforts, and grantmaking, UWCNM works with hundreds of
community partners to focus and align our community around a set of shared
strategies designed to improve family stability and educational attainment.
Every year the Community Investments team collects feedback from agencies,
volunteers, and donors, and implements changes based on what is learned. There
are several changes this year:


UWCNM is working to enhance our relationship-based grantmaking to
create real systems change and support agencies in our four-county area.
To that end, we are re-introducing multi-year funding for impact grants
(not basic needs or capacity building grants). Agencies funded this year will
be funded for three years at the same level.



This year UWCNM presents two grant categories: Community Investment
Grants and Capacity Building Grants. Instead of Basic Needs and Impact,
UWCNM now offers Community Investment Grants with the same
application.



The financial standards review (FSR) is now part of the application.
Instead of having an earlier FSR phase, the application opens in
January and all required paperwork is uploaded at that time.



UWCNM is adding Focus Area Panels made up of people in the
community who either deliver or receive services and are familiar
with the landscape of the work. Their expertise provides greater
context to agency applications. These volunteers will be
compensated for their time.



The Capacity Building funding cap has been raised from $15,000 to
$25,000.
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Agencies will not be making live presentations. Agencies are invited
to link to a video presentation in the proposal, or upload a brochure,
PPT or other materials to bring their program to life.

Community Investment Grant proposals are evaluated on their potential impact,
which is measured using Results Based Accountability (RBA). RBA is defined by how
much the agencies does, how well the agency does it, and the change in
circumstance for recipients of programming. The rubrics that panelists use to score
applications are made available in this manual.
Agencies may apply also for Capacity Building Grants. These awards provide
support for agencies to develop the capacity and capabilities necessary to achieve
deeper or broader impact with the populations they serve. Agencies can apply just
for a Capacity Building Grant, or for a Capacity Building Grant in combination with
a Community Investment Grant. Agencies are able to apply for up to $25,000 in
the Capacity Building category.
UWCNM funds grants through our fundraising efforts, largely conducted with local
companies running Workplace Campaigns. Donor dollars provide for each year’s
pool of available funds. We expect that most funding awards will be between
$1,000 and $50,000 for programs in central New Mexico.
UWCNM requires agencies to use the eCImpact system to apply for funding. We
appreciate that the process is intensive, so we are available to provide assistance.
We also host trainings and post materials in the Resource Center of eCImpact to
help users navigate the process. Please review the eligibility requirements for
applying for a Community Investment Fund Grant and let us know if you have any
questions.
Thank you for all you do for our central New Mexico community.
Sincerely,

H. Noelle Chavez, Co-Chair
Community Investments Council

Rodney Prunty, President & CEO
United Way of Central New Mexico

Gabriel Castro, Co-Chair
Community Investments Council
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Understanding Grants at UWCNM
Introduction
United Way of Central New Mexico (UWCNM) helps those most vulnerable
through grants to qualifying health and human service agencies in Bernalillo,
Sandoval, Torrance and Valencia Counties. UWCNM staff and dedicated
volunteers have long worked with community partners to improve health,
education, financial stability and basic needs outcomes in our four-county
area. The UWNCM Community Investment Fund helps individuals and
families in central New Mexico live life with dignity by improving access to
education, affordable and equitable health services, financial stability and
safety. With the assistance of community volunteers, local practitioners,
researchers and issue-area experts, UWCNM cultivates relationships and
aligns investments with the most pressing needs in our community.

Types of Awards
UWCNM offers two types of awards through the Community Investment Fund:


Community Investment Grants are available to programs that align
with the United Way cradle to career impact agenda.



Capacity Building Grants are annual grants up to $25,000 that improve

an organization’s capacity to fulfill its mission. In response to agency
feedback, we increased this amount from $15,000 to $25,000 this
year. Agencies who receive a capacity building grant this year must
wait two cycles to re-apply (agencies can still apply for a Community
Investment Grant).

Overview of Application Process
There are three phases to the grant process:


PHASE ONE – Grant Application: Applicants complete multiple forms
online in eCImpact. These forms include program budget,
demographics, results-based accountability measures, financial
records and other program information. Agencies are also invited to
link to video presentations, or upload brochures or other items that
help bring their program to life. The grant application is open from
January 10th to February 17th, 2022. The final deadline is February
17th, 2022 at 4 pm.
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PHASE TWO – Application Review: Once agencies submit their
applications, they are reviewed by several groups. Grant review
panels of 5 people review the application. In addition, this year, the
applications will also be reviewed by a Focus Area Panel. Focus Area
Panelists are chosen from members of community who are
connected to the services provided. Lastly, financial professionals
review agency and program financials information. Application
reviews happen mid-March to mid-April.

Once Phase 2 is completed, the process moves into Phase 3: Allocations.
Using the scoring from Grant Review Panels and Focus Area Panels, the
Community Investment Council makes final allocation recommendations to
the UWCNM Board of Directors. The Executive Committee of the Board of
Directors reviews the allocations in May, and the full Board votes to
approve allocations in the June meeting.
Agencies that are awarded grants are notified in June 2022. The first
monthly grant installment is paid in July 2022. All grant funds must be
expended within the fiscal grant year.

Annual Program Grant Process Timeline
Phase 1: Grant
Application

January 10th –
February 17th
February 17th
4 pm

Grant applications open

Phase 2: Panel
Deliberations

Late March –
mid-April

Grant Panels and Focus Area
Panels review applications

Phase 3:
Allocations

April

Community Investment Council
assigns awards.
UWCNM Board Executive
Committee review & Award
notification
UWCNM Board Review & signed
Award Agreements Due
1st monthly grant installment
paid via ACH
Due Date: Year-End Report

May
June
July
July 15th, 2023

Due Date: Completed Grants
application
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NOTE: Grantees are expected to submit a year-end report. Failure to submit
timely reports may result in the loss of remaining funds and/or ability to
apply for funding the following year.

Using Results-Based Accountability
UWCNM uses Results-Based Accountability (RBA) to measure impact.
Agencies are asked in the application to demonstrate how their work—in
conjunction with a broader network of support services—aligns with the
UWCNM Impact Agenda. Refer to the RBA section for more information.

Before You Apply
The UWCNM grant application process is lengthy and extremely
competitive. Prior to applying, please be certain that your agency/program
meets all eligibility criteria. Current or prior funding does not guarantee
future funding or the award amount.

New this Year
There are four changes this year:

• There is one application for all program grants. Instead of Basic
Needs and Impact grants, UWCNM now offers Community
Investment Grants with the same application.

• FSR: The financial standards review is now part of the application.
Instead of having an earlier FSR phase, the application opens in
January and all required paperwork is uploaded at that time.

• UWCNM is adding Focus Area Panels. These panels are made up of
people in the community who either deliver or receive services and
are familiar with the landscape of the work. Their expertise provides
greater context to all agency applications.

• Agencies will not be making live presentations. Agencies are invited
to link to a video presentation, or upload a brochure, PPT or other
materials to bring their program to life.
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Eligibility Requirements
Agency Criteria


Certified by the IRS as a 501(c)(3) nonprofit organization



Be in good standing with the Attorney General’s office and the New
Mexico Secretary of State



Demonstrate financial sustainability through UWCNM Financial
Standards Review



Provide health and human service(s) in one or more of the four
central New Mexico counties: Bernalillo, Sandoval, Torrance and
Valencia



Adhere to UWCNM’s Non-Discrimination policy



Have an operational Board of Directors

Additional Requirements


Submit proposal, supporting documents and grant reports in
electronic format through eCImpact by specified deadlines



Secure as much financial support as possible from other sources—
including fees for service—before seeking UWCNM assistance



Adhere to UWCNM policy that the amount requested is no greater
than 50% of the agency’s prior-year revenue (if collaborating,
requests should be equal to or less than the sum of all partners’
prior year revenue)



Request preferably less than 100% of program/project budget
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Funding Limitations
• Fundraising activities are NOT eligible for support through UWCNM
grants

• Programmatic operational costs are allowed but agency operational
costs are not

• There are strict limits on Capacity Building Grants
• There are strict limits on capital requests (see below)
Capital Request Guidelines
The following are guidelines for agencies applying for capital expenses
through the UWCNM Community Investment Fund. All questions related to
these guidelines should be directed to UWCNM staff and may require
Community Investment Council review.
UWCNM grants CANNOT be used for:





Buildings
Plans
Construction
Renovation with a useful life (not depreciable life) of more than
three years

Additionally, UWCNM grants CANNOT be used for:


Capital equipment, in part or completely, with a useful life (not
depreciable life) of more than three years



Any single item worth more than $4,000 (UWCNM requires a
straight-line depreciation based on the industry standard for the
item.)
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Nondiscrimination Policy
UWCNM grants support programs that demonstrate a practice of
nondiscrimination and inclusion. As such, UWCNM will only support
programs that provide equal opportunity and access to individuals
regardless of race, religion, national origin, ancestry, gender, sexual
orientation, gender identity, age, disability, veteran status, citizenship
status, or any other legally protected classification. Programs that require
clients to alter their personal character to receive services are a violation of
this policy and are not eligible for UWCNM funding.
This policy applies to program services rendered to clients, rather than
program target populations. Logically, no program will be able to serve all
populations and must therefore delineate the target population by some
defining characteristics. However, such agencies are expected to provide
meaningful referral services to individuals seeking aid who fall outside of
their defined target population. UWCNM funds faith-based organizations
only if funds will be used for nonreligious programs that provide equal
opportunity and access regardless of an individual’s religious affiliation.

- 11 rev. 12/2021

About Results-Based Accountability
UWCNM staff and volunteers are using RBA concepts to improve
investment outcomes.

Defining RBA
RBA is a disciplined way of thinking and taking action used by communities
to improve the lives of children, families, and the community as a whole.
RBA is also used by agencies to improve the performance of their programs.

How RBA Works
RBA starts with the end in mind and works backward, step by step, towards
means. For communities, the ends are conditions of well-being for children,
families, and the community as a whole. For programs, the ends are how
individuals served are better off when the program works the way it should.

Results Accountability has two components:


Population Accountability: a group of partners takes on responsibility
for the well-being of a population in a geographic area



Performance Accountability: a manager or group of managers takes
responsibility for the performance of a program, agency or service system

UWCNM asks agencies to contribute through their programs at the
Performance Level with Program Implementation, Development of
Performance Measures, Data Collection and Continuous Improvement to
address the needs of the most vulnerable in our community. The
contributions of different programs across agencies eventually brings
about the desired changes at the Population Level.
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Benefits of RBA
Agencies are expected to consider the questions below related to Quantity
and Quality/Effort and Effect to develop the Performance Measures and
Data Collection methods.

Information provided through this data collection aids UWCNM in getting a
high-level picture of the impact that all the agencies funded by the
Community Investments Fund create. UWCNM can then report this
compelling story to donors, other funders, and community partners. Over
time this data, along with other aspects of UWCNM’s work (such as Partner
Convening and Public Policy Advocacy), will contribute to evaluating how
well the community is progressing.

Additional RBA Terms
Result – a population condition of well-being for children, adults,
families and communities, stated in plain language
Indicator – a measure that helps quantify the achievement of a
result
Baseline – what the measures show about where we have been and
where we are headed
Turning the Curve – what success looks like if we do better than the
baseline
Strategy – a coherent collection of actions that has a reasoned
chance of improving results
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Performance Measure – a universal measure of how well a program,
agency or service system is working. The most important
performance measures tell us whether program customers are
better off. Performance measures answer the questions:





“How much did we do?”
“How well did we do it?”
“Is anyone better off (#)?”
“Is anyone better off (%)?”

There are different categories of being better off: Skills/Knowledge,
Attitude/Opinion, Behavior and Circumstance
Targets – the articulation of target levels of performance expressed
in measurable terms and specified time frames, against which actual
achievement is compared.

Result Measures for UWCNM Funding
Again, RBA defines results as conditions of well-being for children, adults,
families or communities. UWCNM is interested in the following result
measures.
COMMUNITY INVESTMENT GRANTS
Community Investment Grants support United Way’s Cradle to Career
Impact Agenda:


School Readiness – all children are prepared to enter and
succeed in school



High School Graduation – All students successfully graduate
from high school



Post High School Degree/Certificate Attainment - All students
and adults have access to certificate and degree programs and
complete a degree or certificate



Career & Life Readiness – all students and adults have access to
vocational and life resources including skill building and training,
so they are prepared to enter and succeed in the workforce
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Early Childhood – All children have access to high-quality early
childhood learning and care



Financial Security – All individuals have access to income that
covers their expenses



Safety and Well-Being/Health – all individuals live in a Safe
Community and/or have access to health-related services



Housing Stability – all individuals have access to affordable
housing, including permanent supportive or transitional housing

BASIC NEEDS GRANTS
Basic needs are measured by output rather than outcome. Outputs include:
number of meals served, pounds of food distributed (adjusted to report on
number of meals served), number of toiletries given, and/or number of
people placed into emergency shelter.
CAPACITY BUILDING GRANTS
Capacity Building Grants were launched in the 2019-20 grant cycle to help
agencies develop the capacity and capabilities necessary to achieve deeper
impact with the populations they serve. Activities outlined in Capacity
Building proposals must improve the program or agency’s effectiveness and
help them to carry out their missions more effectively.

Learn More
To learn more about RBA, read Trying Hard is Not Good Enough by Mark
Friedman.
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Using eCImpact
eCImpact is the database portal that UWCNM uses to manage the grant
process from start to finish. All FSR and grant application paperwork is
completed in eCImpact.

Set up in eCImpact
If your agency has not applied with us in the past, we must set up a new
agency account in eCImpact. Please email Melissa Fox at
melissa.fox@uwcnm.org.
If your agency has applied in the past but is applying for a new program,
please email Melissa Fox at melissa.fox@uwcnm.org with the program
name and a description.
Once you receive your login information, log into the database to complete
the necessary paperwork. https://agency.ecimpact.com/login.aspx?org=UWCNM.

Software Tips
Some things to note about the application process in eCImpact:


Fields in eCImpact with asterisks indicate a required field.



Most narrative sections will not accept more than 1000 characters,
including spaces, and some sections allow less.



When you complete a form, click Save and Mark as Completed in
each form.



Once all the forms have been completed, click the bright red Submit
button. (The primary contact for your agency will receive a
confirmation email.)

For questions on eCImpact, please contact email Melissa Fox at
melissa.fox@uwcnm.org.
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PHASE 1: Grant Application with
Financial Standards Review
The Financial Standards Review (FSR) now takes place with the application
review rather than in November. The application is open from January 10th,
2022 to February 17, 2022. Final deadline is February 17, 2022 at 4 pm.
Late submissions are not accepted.

Qualification Form
Agencies must answer a Qualification Form before accessing the
application. All fields are required and are used to determine whether your
agency qualifies to apply for funding. Please thoughtfully choose your
answers. No changes can be made to this online form once submitted. The
questions on the form are as follows:
1. Is your agency certified by the IRS as a 501c3 organization and do
you certify that this agency is in good standing with the Attorney
General’s office and the New Mexico Secretary of State?
2. Does your agency provide health or human services (as opposed to
animal welfare or environmental stewardship)?
3. Does your agency provide services in Bernalillo, Sandoval, Torrance
and/or Valencia counties?
4. Is your agency certified by the IRS as a 501(c)(3) organization?
5. Does your agency comply with the UWCNM Non-Discrimination and
Social Action policies?
6. Does your agency have a volunteer Board of Directors?
7. Does your agency have documented by-laws, policies, or procedures
that can be made available to UWCNM upon request?
8. Is the application for a new program?
9. Select the Result that aligns with your program from the list
provided.
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10. Are you planning to apply for program funding as a collaboration? If
yes, are you serving as the lead agency?
11. Will your agency be applying for Capacity Building funds?
eCImpact alerts our team to your responses. We then connect your agency
to the proper set of application forms and make the application available.
(Note: If the form is submitted outside regular business hours, our team will
contact you the next business day.)

Financial Standards Review
As part of the application, each agency is asked to upload financial
documents. Volunteers with financial expertise help UWCNM gauge the
financial health and sustainability of applicant agencies to ensure good
stewardship of donor dollars. They look for:


Internal accounting controls over our funds. Do you have
systems and safeguards in place?



Evidence that UWCNM is not the primary funder for your
organization.



Evidence of the financial stability of your agency.



A general understanding of your agency’s expenses, and how the
grant dollars will be spent.

FSR FORMS AND DOCUMENTATION
Agencies are required to fill out the FSR Controls Checklist and upload
documents into eCImpact. Below is an outline of the form to help you
prepare for submission. Some questions may have changed by the time you
apply.
Collaborations


Are you planning to apply for funding as a collaboration (one or
more agency partners)?



List all expected agency partners if applying as a collaboration:
(500 characters max.)
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Sanctions and/or Contingencies


Has your organization (or any of your collaborating agencies)
been sanctioned by or received contingencies from any funding
source, including UWCNM, in the last 12 months? (Yes/No)



If yes, what steps has your organization (or your collaborating
agency) taken to eliminate the sanction or answer the
contingency? (500 characters max.)

Agency Internal Controls
Note: All “No” or “N/A” answers require comment in the space provided
below each item in the online form.


Monthly financial statements are completed on a timely basis
and reviewed and approved by the Board.



Monthly bank reconciliations are completed on a timely basis
and reviewed along with the bank statement and approved by a
Board member.



Monthly UWCNM funding is deposited intact in the agency’s
bank account.



Expenditures of UWCNM funding are appropriately documented
and supported to comply with the UWCNM grant requirements.



The agency is in compliance with all Federal and State filing
requirements (income tax, payroll tax, NM Attorney General,
etc.)



The agency has adequate insurance coverage.



The actual prior year data included in the budget section of the
grant application is consistent with the financial statements
submitted to UWCNM.



The agency’s administrative expenses are less than 25% of total
agency expenses.
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REQUIRED DOCUMENTATION
Agencies must submit required financial documentation as PDFs with the
application forms in eCImpact.
Agencies with annual revenues less than $500,000 submit:


Internally prepared financial statements (balance sheet, statement
of income, and an agency prepared statement of functional
expenses) signed by the president or treasurer of the Board
signifying the statements are correct



Prior-year 990 income tax return, 990EZ or 990N (e-postcard)
depending on IRS requirements

Agencies with annual revenues equal to or more than $500,000 submit:


A prior-year audit (management letter optional)

• Prior-year 990 income tax return
NOTE: The date range for the Form 990 must match the dates covered in the
audit/financial statements and must be dated within the past 18 months.

Fiscal Sponsorship
Agencies that do not have their own 501(c)(3) status can apply under a
fiscal sponsor, such as APS Education Foundation or UNM Foundation.
However, if an agency is using a fiscal sponsor, the financial
statements/audit for the sponsor must be provided for the FSR. If multiple
applications are submitted under the same fiscal sponsor, each application
will be evaluated separately.
All applicants must submit a Program Budget for the agency. The form
requires complete details regarding the budgets for 1) actual prior year, 2)
actual current year, and 3) proposed grant period. If you have questions,
please contact Melissa Fox at melissa.fox@uwcnm.org.
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Community Investment Grants
UWCNM is seeking proposals for the delivery of education, health, and
financial security programs aimed at helping the most vulnerable in
Bernalillo, Sandoval, Torrance and Valencia counties. Mission: Families and
Mission: Graduate have been integrated into the UWCNM Cradle-to-Career
Impact Agenda. Community Investment Grants support strategies that work
towards the following population-level results with program-level strategies:


School Readiness – all children are prepared to enter and
succeed in school



High School Graduation – All students successfully graduate
from high school



Post High School Degree/Certificate Attainment - All students
and adults have access to certificate and degree programs and
complete a degree or certificate



Career & Life Readiness – all students and adults have access to
vocational and life resources including skill building and training,
so they are prepared to enter and succeed in the workforce



Early Childhood – All children have access to high-quality early
childhood learning and care



Financial Security – All individuals have access to income that
covers their expenses



Safety and Well-Being/Health – all individuals live in a Safe
Community and/or have access to health-related services



Housing Stability – all individuals have access to affordable
housing, including permanent supportive or transitional housing



Basic Needs – provide short-term limited support to the most
vulnerable individuals and families (find more information about
basic needs on page 25)

Applying agencies are asked to demonstrate how their program contributes
to the larger goal of accomplishing of one or more population-level
outcomes.
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Applicants benefit by having a practical understanding of Results-Based
Accountability, as well as the capacity to create and use performance
measures to track progress and report client-level data on a regular basis to
UWCNM.
Agencies can apply for a Community Investment Grant and/or a Capacity
Building Grant. If you are unsure how to categorize your program, contact
Melissa Fox at melissa.fox@uwcnm.org.

Multi-year Funding
This year UWCNM is re-introducing multi-year funding. All agencies
awarded an aligned impact grant will receive three years of funding at
original grant amount. Multi-year funding does not apply to Basic Needs
and Capacity Building grants.
Agencies must complete the Projected Budget Form, which asks applicants
to include the projected budget for the next two funding cycles. For
example, this year, the agency would fill out the form for funding cycles
2023-24 and 2024-25 (Program Budget Form A covers 2022-23).
Agencies who receive a multi-year grant must take one cycle off from
applying for multi-year funds. For example, an agency that wins a multi-year
grant this year, will get the same award for 2022-23, 2023-24, 2024-25, but
cannot apply for multi-year funding for the 2025-26 funding cycle.

Grant Application Forms
Below is a text version of the online forms to help you prepare for
submission. Some questions may slightly change by the time you apply.
These forms include: program proposal, budget form A, budget justification,
projected budget form (Impact only), program budget form C (for Basic
Needs only), demographics, demographics supplement, Board and staff
demographics.
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PROGRAM PROPOSAL FORM
PROGRAM INFORMATION
Agency Name
Program Name
Result Alignment
Agency Summary
Executive Summary: What need does your program address? Please cite internal
and external data.
Executive summary: What strategies does your program use? Please include
relevant data, best practices, and evidence that demonstrates the effectiveness of
your program.
Executive Summary: Please describe how your program serves a unique population
while collaborating with and complementing the work of other agencies in your field.
Please describe the work you do, if any, to address systemic inequities in central New
Mexico (e.g. race, gender, disability, etc.). This information is for insight only for
UWCNM's commitment to DEI. It does not factor into your application score.
Please describe the work you do, if any, with community schools and/or the
Albuquerque, Bernalillo County Community School Partnership.
HOW MUCH
Please describe Goal 1 for the program for which you are asking funding.
Enter the number of clients, individuals or activities. (required)
Please describe Goal 2 for the program for which you are asking funding.
Enter the number. (optional)
Please describe Goal 3 for the program for which you are asking funding.
Enter the number. (optional)
HOW WELL
Please describe how you measure success for Goal 1.
Enter the number of those that will succeed at Goal 1. (required)
Please describe how you measure success for Goal 2.
Enter the number of those that will succeed at Goal 2. (optional)
Please describe how you measure success for Goal 3.
Enter the number of those that will succeed at Goal 3. (optional)
BETTER OFF
Please describe change in Skills/Knowledge, Attitude/Opinion, Behavior and/or
Circumstance for those receiving the service in Goal 1.
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Enter number of those that experience a change in Skills/Knowledge,
Attitude/Opinion, Behavior and/or Circumstance. (required)
Please describe change in Skills/Knowledge, Attitude/Opinion, Behavior and/or
Circumstance for those receiving the service in Goal 2.
Enter number of those that experience a change in Skills/Knowledge,
Attitude/Opinion, Behavior and/or Circumstance. (optional)
Please describe change in Skills/Knowledge, Attitude/Opinion, Behavior and/or
Circumstance for those receiving the service in Goal 2.
Enter number of those that experience a change in Skills/Knowledge,
Attitude/Opinion, Behavior and/or Circumstance. (optional)

BUDGET FORM PART A
Total operating budget for Agency per most recently fiscal year.
Program Revenue / Income for: Prior Fiscal Year, Current Fiscal Year, and Grant
Period
UW Grant Allocation
Gov. Funding
Foundation/Corporate Support, Contributions/Donations
Membership Dues Received
Investment Income
In-Kind Support (Goods & Services, Materials, Professional Services)
Other Income
Program Expense for: Prior Fiscal Year, Current Fiscal Year, Grant Period Budget,
and Grant Period UW Funding
Salaries
Employee Benefits
Payroll Taxes
Professional Fees and Contracts
Occupancy (rent, utilities, building & grounds)
Membership Dues / Support to Affiliate Org
Supplies
Equipment Rental/Maintenance
In-Kind Expense (Goods & Services, Materials, Professional Services)
Other Expenses
Surplus or Deficit for: Prior Fiscal Year, Current Fiscal Year, and Grant Period

BUDGET JUSTIFICATION FORM
Amount Requested
Number of full-time staff contributing to program
Describe specifically how your agency plans to use UW funds
If requesting more funding than previously awarded, describe how additional
funding would improve impact
Provide a breakdown of how the UW funds will be used for the specific program
(training, mileage, new employees, equipment, etc.) (The total in this field should
add up to the total request for UW funds.)
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PROJECT BUDGET FORM
Projected Program Revenue / Income for: Grant Period Year 2 and Year 3 of
Multiyear Funding
UW Grant Allocation
Gov. Funding
Foundation/Corporate Support, Contributions/Donations
Membership Dues Received
Investment Income
In-Kind Support (Goods & Services, Materials, Professional Services)
Other Income
Program Expense for: Grant Period Year 2 and Year 3 of Multiyear Funding
Salaries
Employee Benefits
Payroll Taxes
Professional Fees and Contracts
Occupancy (rent, utilities, building & grounds)
Membership Dues / Support to Affiliate Org
Supplies
Equipment Rental/Maintenance
In-Kind Expense (Goods & Services, Materials, Professional Services)
Other Expense
Surplus or Deficit for: Prior Fiscal Year, Current Fiscal Year, and Grant Period

DEMOGRAPHICS FORM
Total Unduplicated Program Individuals Served
Gender
Age
Ethnicity
Location of Individuals Served
Location of Services

DEMOGRAPHICS SUPPLEMENT FORM
(NOTE: This is used to match programs with Donor Group Initiative panels)
Does your program serve primarily women? (yes/no)
Does your program primarily serve Pre-K through Elementary school students (2-10 years)?
Does your program primarily serve high school students (14-18 years old)?
Does your program primarily serve/help victims of domestic/interpersonal violence?
Does your program primarily serve Hispanic/Latino individuals?
Percentage of total individuals that are low-moderate income?

STAFF AND BOARD DEMOGRAPHICS
Total Board of Directors
Total Executive Staff
Total Manager/Supervisor Staff
Total Other Staff
Gender
Ethnicity
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Basic Needs
Basic Needs provide services that are:


reserved for the most vulnerable, including low/fixed income
individuals and families, and those experiencing a temporary
crisis;



accessible, with few barriers to those in need;



output-focused rather than long-term outcome-focused;



able to report on three performance measures;



clearly connected to one of the Basic Needs categories described
below; AND



designed to provide short-term, time-limited support.

Services eligible for Basic Needs funding are:


Transportation assistance



Food bank services



Hunger relief services; both pantry and prepared meal services



Emergency and basic (rather than ongoing and comprehensive)
healthcare, dental care, and prescriptions



Emergency assistance programs that provide materials or
financial assistance



Toiletries



Short-term housing and/or shelter for those experiencing homelessness



Emergency or short-term shelter for survivors of domestic
violence



Utility assistance



Birth certificate and driver’s licenses/state ID cards programs

NOTE: Programs that provide services in the event of a community-wide
emergency or natural disaster must apply for funding through our
Emergency Action Fund. For more information, visit our website.
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Scaled Funding for Basic Needs
UWCNM offers scaled-funding for community resilience basic needs
applicants. UWCNM knows that now more than ever Basic Needs agencies
are providing critical services to our most vulnerable community members.
The scaled funding model will allow UWCNM to fund more Basic Needs
agencies to provide more services across central New Mexico. Applications
may be funded at 75% or 50% of their request, depending on need and
application score.
Basic Needs Agencies fill out all the forms listed above. In addition, they are
required to fill out Program Budget Form C to demonstrate how partial
funding would impact the agency's ability to carry out their proposed work.

Additional Basic Needs Form
Basic needs agencies fill out all the forms listed above plus Budget form C.

BUDGET FORM C
Please answer the following questions. If there is a funding point at which your
program is no longer feasible, please note that in your response. Funding for your
program, if selected, will be at least 50%.
Full Request Amount: $$
75% of request: $$
Describe what you can accomplish of your goals with 75% funding.
50% of request: $$
Describe what you can accomplish of your goals with 75% funding.

Sample Program Budget Form Part C
Program Name: Meals for Everybody
Full Request Amount: $100,000
75% of request: $75,000
Describe what you can accomplish with 75% funding.
We can serve 75% of the meals that we proposed in our application.
50% of request: $50,000
Describe what you can accomplish with 50% funding.
We can serve 50% of the meals that we proposed in our application.
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Rubric for Community Investment Grants
Grant Review Panels use the following rubric to score Community
Investment Grant applications. The more clearly your application answers
the questions in the first column, the higher the score your application is
likely to receive. It is important to spend time with this rubric to improve
your application.
Community Investment Rubric
Executive Summary

5 = High

How confident are you
that the data or support
presented is clearly and
credibly addressing a
critical need, as
evidenced by reputable
internal and external
data?

Data presented is clear,
credible, and speaks to
a critical need.
Reputable evidence is
from both internal and
external sources.

4

3

2

1 = Low

Data presented is clear Data presented is clear Data presented is not There was no credible
and credible but does
but either does not
clear, credible or speak data presented to show
not elaborate on a
speak to a need or is to a critical
the program addresses
critical need. Reputable not credible. Evidence need. Evidence was
a critical need. There
evidence was presented was present from
present but singly
was no reputable
but is singly sourced
external and internal sourced from an
evidence present and/
from either an internal or sources but is not clear internal or external
or it was unclear if the
external source.
OR there was internal source and was not
evidence was from
data reported with
reputable OR there was internal or external
limited external data only agency specific
sources.
support.
anecdotal data
addressing if the need is
critical and no other
data from credible
external sources were
provided.
How confident are you Agency provided data It is evident that the
The program mentions The program either
The program offers no
that the program
and best practice
program uses best
that it is using best
provides evidence of
best practices or
strategies employed are evidence as supported practices, it is supported practices but did not best practice with no evidence of using best
informed by data, best by 2 or more research, by at least one research, expand upon the
data or provides data practices and efficacy
practices and/or
community-driven data community-driven
sources. It is not clear with no evidence to
and efficiency of the
evidence and will be
and/or logic model that source that supports the if the strategies will be support a best practice strategies were not
carried out in an
highlights the efficiency efficiency and
carried out effectively mode and does not
addressed.
effective, efficient
and effectiveness of the effectiveness of the
and efficiently.
show how the
manner?
strategies.
strategies.
strategies will be
carried out effectively
or efficiently.
How confident are you The program serves a The program mentions it The program mentions It is unclear if the
The program does not
that the program is not unique population
serves a unique
it serves a population, program has any
mention it serves a
duplicative
and provides clear
population, but it is not but it is not clear who population. The
specific population.
or complements other substantial evidence
clear how they define
it is. The program
program shows limited There is no evidence
programs and
that services are
unique, or how they
provides enough
evidence of trying to
the program is not
collaborates with other complementary to
decided on this
evidence they work
provide unduplicated providing duplicative
agencies and
other agencies in the population. The program with at least one
services and
services; no explanation
delivers the best
area. The program also provides strong and
agency to avoid
collaboration with
was given; the
practices to a unique
shows it collaborates compelling evidence it unnecessary
agencies in the area.
proposal does not offer
population?
with more than two
addresses unduplicated duplication of work; it
data to support
agencies or a
services; the program
is unclear if the agency
collaborations with
community
partners with at least
partners are in the
other agencies in the
school within the area one agency in the area. area.
area.
to enhance service
delivery to this
population.

- 28 rev. 12/2021

Performance Measures

5 = High

How confident are you The programs goals
that the program’s
measure ‘how much
performance measure of and the goal clear and
“How Much” is clear and determinate. It is clear
well-defined?
they track the
Please consider how
number of
confident you are that the activities/clients/outco
stated program
mes. The measure can
goals/measures are
be evaluated within
SMART: specific,
grant deadlines. The
measurable, attainable,
measure has all (5/5)
realistic/relevant and
SMART elements.
timely.

4

3

2

1 = Low

The programs goals
measure ‘how much and
the goal is mostly clear
and determinate. It is
clear they track the
number of
activities/clients/outcom
es. The measure can be
evaluated within grant
deadlines. The measure
has most (4/5) SMART
elements.

The program’s
measure of “How
much” is clear but
indeterminate. They
do not explain how
they know the efficacy
of the program.
Measure only has
some of the (2/5)
SMART elements.

The program mentions
the “How much”
measure, but it is
unclear and
indeterminate. The
program collects data
related to this, but not
clear how it relates to
the program. Measure
only follows one of the
SMART standards (1/5).

The program mentions
the “How much”
measure, but it is
unclear and
indeterminate. It
is unclear if the progra
m tracks data related to
this, but not clear how
it impacts the program.
Measure only follows
one of the SMART
standards (1/5).

How confident are you The programs
The program’s measure The program’s
The program mentions The program does not
that the program’s
goals measure ‘how
of “How Well” is
measure of “How
the “How
mention the “How
performance measure of well’ and the goal clear clear and determinate. It Well” is clear but
Well” measure, but it is Well” measure. The
“How Well” is clear
and determinate. It is is mostly clear how they indeterminate. They unclear and
goal(s) are unclear
and well-defined?
clear they understand track efficacy and
do not explain how
indeterminate. It is
and/or do not support
Please consider how
and track the efficacy of measure
they know the efficacy clear
the work of
confident you are that the their program. The
success. Measure has mo of the
that the program tracks UWCNM. There is
stated program
measure can be
st (3/5) SMART elements, program. Measure onl data related to this,
no mentioned of the
goals/measures are
evaluated within grant not all.
y has some of the (2/5) but not clear how
SMART element standar
SMART: specific,
deadlines.
The
measure
SMART
elements.
it
impacts
the
program
ds.
measurable, attainable,
has
all
(5/5)
SMART
or
measures
realistic/relevant and
elements.
efficacy. Measure
timely.
only follows one of
the SMART standards
(1/5).
Is there a sound plan for The plan
The plan
The plan
The plan states how the The plan may or may
collecting data for the clearly states how the clearly states how the
clearly states how the data is collected. The not explain how the
performance measure/s data is collected. The data is collected. The
data is collected. The plan did not explain the data is collected. The
“How much,” including p plan explains
plan explains the
plan did not explain instruments used to
plan may or may
roviding details or copies and provides details
instruments used but did the instruments used collect data on
not provide a copy of
of the instruments used and/or a copy of all the not provide details or a for collecting data on “How much.” The plan the instruments used.
(survey, client selfinstruments used to
copy of the instruments “How much.” The plan vaguely explains either The plan may or may
report observation, etc.), collect data on the
used to collect data on vaguely explains the the measurement or
not explain the
and how the measures “How much” measure. “How much.” The plan measurement and
the reporting of
measurement or
will be reported
The plan clearly
was clear on the
reporting of
“How much,” but not reporting on
clearly?
explains the
measurement of
“How much.”
both.
“How much.”
measurement and
“How much” but unclear
reporting of
on the reporting.
“How much.”
Is there a sound plan for The plan
The plan
The plan
The plan states how the The plan may or may
collecting data for the clearly states how the clearly states how the
clearly states how the data is collected. The not explain how the
performance measure/s data is collected. The data is collected. The
data is collected. The plan did not explain the data is collected. The
“How
plan explains
plan explains the
plan did not explain instruments used to
plan may or may
Well,” including providin and provides details
instruments used but did the instruments used collect data on “How
not provide a copy of
g details or copies of the and/or a copy of all the not provide details or a for collecting data on well.” The plan vaguely the instruments used.
instruments used
instruments used to
copy of the instruments “How Well.” The plan explains either the
The plan may or may
(survey, client selfcollect data on the
used to collect data on vaguely explains the measurement or the
not explain the
report observation, etc.), “How Well” measure. “How Well.” The plan
measurement and
reporting of “How
measurement or
and how the measures The plan clearly
was clear on the
reporting of “How
well,” but not both.
reporting on “How
will be
explains the
measurement of “How Well.”
well.”
measurement and
Well” but unclear on the
reporting of “How
reporting.
Well.”
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Capacity Building Grants
Capacity Building Grants were launched in the 2019-20 grant cycle to help
agencies develop the capacity and capabilities necessary to achieve deeper
impact with the populations they serve. Activities outlined in Capacity
Building proposals must improve the program or agency’s effectiveness and
help them to carry out their missions more effectively.
Capacity Building applications can be written alone or with a Community
Investment application. Permitted activities for Capacity Building Grants
are:


Staff development and professional training – activities that help
agency program staff develop skills and knowledge to better serve
clients and/or deliver services.



Data systems – agencies can apply for funding for data systems, data
collection and evaluation, that will help them assess, deliver, or
improve their programs to better serve clients.



Convening and/or collaboration support – Collaborative effort takes
time and resources; agencies can apply for funding for staff time,
resources or space used to collaborate, develop, strategize or plan
to better serve clients.



Community organizing – focus groups, convening stakeholders,
trainings, collaborations, and professional development.

Agencies can apply for up to $25,000 from a Capacity Building grant.
Applicants must be prepared to provide specific details on how Capacity
Building funds would be used to increase the agency’s ability to provide
deeper impact. Determinations on Capacity Building are separate from
Community Investment applications. Agencies that win a Capacity Building
grant are not eligible to reapply for Capacity Building funds for two cycles.
Application Questions
Amount requested for Capacity Building funds (up to $25,000)
Please outline the following:
1) How does your program align with the UWCNM Focus Areas?
2) How will your agency use the funds to improve capacity?
3) How will the funds improve the agency’s impact?
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Rubric for Capacity Building Grants
Grant Review Panels use the following rubric to score Capacity Building
Grant applications. The more clearly your application answers the questions
in the first column, the higher the score your application is likely to receive.
It is important to spend time with this rubric to improve your application.

Capacity Building Rubric
5 = High

4

3

2

1 = Low

Sufficient evidence
with some
supporting data that
program/ agency
aligns.

Some evidence to
support the agency/
program aligns.

Limited evidence to
suggest agency/
program aligns.

Limited to no
evidence to support
alignment, little to
no data showing
correlation between
mission and impact
of capacity building
funds.

How confident are
you the funds are
being used for
allowable capacity
building activities?

Clear evidence the
request falls within
allowable activities
and expenses are
delineated and
timely.

Sufficient evidence
the request falls
within the allowable
activities, sufficiently
delineated expenses

Some evidence the
request falls within
the allowable
activities. Some
expenses not
explained.

Request has some
components under
the allowable
activities, but it is
unclear how the
funds will be spent.
Lump sum does not
delineate expenses.

Request is not an
allowable activity,
and/or there does
not appear to be a
plan for
implementation.

How confident are
you the funds will be
used to increase the
agency’s impact –
either by serving
more clients, serving
existing clients more
deeply, or improving
continuous
improvement at the
program or agency
level?

Clear evidence
demonstrating the
impact of capacity
building grant either more clients
will be served,
services offered will
be expanded and a
clear continuous
improvement model
is being
developed/used.

Sufficient evidence
demonstrating the
impact – more
clients will be
served, or clients will
be served more
deeply as clearly
defined in request.

Request supports
the agency’s impact
either generally or
broadly but there is
limited evidence or
data to describe
increased clientele
or continuous
improvement.

Limited evidence to
support the agency’s
overall impact will
be improved and/or
limited data to
support the request
will serve clients
(either more or with
deeper services).

Request does not
support serving
clients more deeply
or in greater
numbers. Request is
generic, and/or not
aligned with impact.

How confident are
you in the successful
implementation of
the capacity building
activity?

An implementation
plan is clearly
defined in the
request and results
are achievable and
measurable – it is
clear with this
support capacity will
be improved at the
agency or program
level.

The implementation
plan is clear, and
results have some
achievable
benchmarks. There
is sound reasoning
and some data for
supporting capacity
building.

The implementation
plan is somewhat
clear. There is some
sound reasoning but
limited information
for supporting
capacity building.

There is limited
evidence to suggest
there is an
implementation plan
and/or a plan is
referenced but
information is
limited for
supporting capacity
building.

There is no evidence
to suggest there is a
plan to implement
capacity building
activity. Capacity
building request
provides limited
information to
support how the
capacity would be
improved.

How confident are
you that the
program/agency
aligns with Mission:
Families, Mission:
Graduate and/or
Basic Needs?

Clear evidence with
supporting data that
program/ agency
aligns.
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Volunteer Project Proposal (Optional)
Each agency can fill out an optional Volunteer Project Proposal form. This
form gives agencies space to share upcoming opportunities for UWCNM
volunteers.
Agencies completing this form should provide specific dates and times, and
include number of volunteers needed, appropriate age ranges, and specific
details about the project. This information is shared with other departments
at UWCNM to further support the work of agencies applying for funding,
and to provide our volunteers with worthwhile engagement.
Requested project information:


Agency Mission Statement



Date(s) of project



Provide 1-3 potential projects with a description that includes:
nature of project, expected length of time, number of volunteers
(min/max), ages allowed to participate, and any other pertinent
details. (Please also specify whether the project will be held at
your agency’s location or could be included in a donor group
event.)



Are there any items that volunteers can donate along with the
project?
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PHASE 2: Application Review
After the application closes, the review phase begins. Applications are
reviewed by two different panels.

Grant Review Panels
Grant Review Panels are made up of 5 volunteers from all walks of life in
the four-county area. Panelists are required to complete panelist training
before being able to serve in this role.

Focus Area Panels
Focus Area panels are made up of people in the community who either
deliver or receive services and are familiar with the landscape of the work.
Their expertise provides greater context to all agency applications.

Financial Review
Financial professionals review Agency and Program financials.

Scoring
Each panel scores the applications. The three scores are added to produce a
total final score. These total scores are used by the CIC to allocate funding
to agencies.

Winning an Award
Agencies are notified in June 2022 whether they have won an award from
the Community Investment Fund.

Paperwork
Awarded Agencies are required to sign a Funding Agreement and a
Marketing Form. The Marketing Form asks for:





What a Dollar Buys
Client Success Story
Agency Vision & Mission
Upcoming Events
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Payments
The first payment for Impact grants is made in July 2022. Payments
continue monthly through June 2023. Capacity Building grants are paid in
one lump sum in July 2022. At this time, payments are made by check.

Reporting
Agencies that are awarded funds are asked to complete a year-end report
on July 15th, 2023 via eCImpact. This report outlines progress toward goals
stated in your UWCNM funding award agreement. Non-compliance with
reporting guidelines may affect future funding. Failure to submit timely
reports may result in loss of remaining funding, and/or inability to apply for
funding the following year.

Expectations
UWCNM is committed to creating authentic partnerships with agencies
across central New Mexico. Our efforts include funding through multiple
grant opportunities, marketing and promotions, referrals to external grant
opportunities, advocacy on issues that affect children and families,
invitations to participate in high-visibility events, and personal support
within the community from every level of our staff.
In this spirit of building partnerships, we ask agencies funded by the
Community Investment Fund to collaborate with us in several ways. We ask
agencies to promote the work of the United Way through your
communications channels like social media, web sites and newsletters. We
request stories about your agency's work for use in our communications
and development initiatives. We also invite agencies to participate in
community conversations around grantmaking and other important issues.
We also require funded agencies to run an UWCNM workplace fundraising
campaign once a year. Agency workplace campaigns are common practice
across United Ways in the United States. Campaigns can be highly
customized to suit the size and culture of your agency. For example, a
campaign may be held for one day or one week. It can be used as an
opportunity for fun and teambuilding or to highlight our joint efforts. An
agency can use the campaign to designate donations back to itself and/or
support the UWCNM broader funding initiatives. There is no required
minimum amount to be raised, and we provide staff support to help. In
addition to providing your employees the opportunity to give back to the
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community, your participation also encourages other corporations and
nonprofits to participate.

Note of Thanks
We value all our partnerships with agencies. Your work is critical to the
health and wellbeing of New Mexico. We thank you for considering the
United Way of Central New Mexico as a partner in your important work.
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